
Not ready for change or  
Not appropriate at this time

Initiating change when individuals are not 
ready can result in frustration and hamper 
future efforts. Respect individual’s choice. 
If they not ready to address weight, address 
any other concerns they might have and  
ask permission to discuss weight again in 
the future.

ASK: Permission to discuss weight

Yes

ASK: is the weight change 
planned or unplanned?

Unplanned weight loss

ARRANGE: Ensure nutrition 
screening tool has been 
completed and refer to 
dieteticsUnplanned weight gain

BMI < 18.5 
UNDERWEIGHT

ARRANGE: Discuss with 
person a referral to dietetic 
services/MDT/GP

BMI 18.5 – 24.9 
HEALTHY WEIGHT

ADVISE: Brief intervention 
(Affirm healthy behaviours, 
emphasising benefits of 
and strategies to maintain 
healthy weight) 
Signpost to Healthy Food 
for Life Booklet

BMI 25 - 30 
OVERWEIGHT

ADVISE: Brief intervention 
(Emphasising the 
benefits of healthy 
eating, increasing fruit & 
vegetable intake, strategies 
to prevent weight gain) 
Signpost to relevant 
resources/local weight 
management services (HSE 
or Private)
ASSIST: Discuss with 
person a referral to dietetic 
services if 2 or more co 
morbidities exist

BMI > 30 
(obesity class 1)

ADVISE: Brief intervention 
(Emphasising the 
benefits of healthy 
eating, increasing fruit & 
vegetable intake, strategies 
to prevent weight gain) 
Signpost to relevant 
resources/local weight 
management services (HSE 
or Private)
ASSIST: Discuss with 
person a referral to dietetic 
services if 2 or more co 
morbidities exist

BMI > 35 (obesity class 2) 
+ co-morbidity or  
BMI > 40 (obesity class 3)

If any of the following 
are present refer to 
Dietetics / MDT / GP 
/ SLT as appropriate 
(Brief Intervention not 
indicated at this time)
•  Unplanned weight change 

in past 3-6 months
•  Taking oral nutritional 

supplement product
•  Swallowing problems
•   Unable to eat or drink
•  Self induced vomiting/

binging/taking non 
prescription diet pills/
laxatives

ADVISE: Brief intervention 
(Emphasising the 
benefits of healthy 
eating, increasing fruit & 
vegetable intake, strategies 
to prevent weight gain) 
Signpost to relevant 
resources/local weight 
management services (HSE 
or Private)
ASSIST: Discuss with 
person a referral to dietetic 
services and/or to specialist 
services for severe and 
complex obesity via GP

ASSESS: Check BMI status

No
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